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Welcome!

The contents of this presentation are for educational
and informational purposes only. Neither the presenter
or other participants at this event are engaged in
rendering legal, accounting, or other professional
advice. Your attendance implies consent to be
recorded, as the event is being professionally
documented. This workshop and all related materials

are proprietary in hature, and may not be copied, or
duplicated in any part.

Recording of this event is strictly prohibited,
including the use of Al or any such tools.




About Erika Cole, Esq.

Founder of The Annual Church Law & Leadership
Summit (formerly Church Compliance Conference)
bringing together church leaders for over 18 years &
Faithful Foundations Membership

Creator of The Church Attorney Legal Audit®
System- A proprietary 4-Step process to ensure
church operations are in order

Host of The Church Law Podcast, conference
speaker
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LET'S TAKE A QUICK POLL!
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How would you describe your

organization?
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Overview THE KEY POINTS

» Discussion of Top 5 Legal Risks

» Importance of law and leadership
in safeguarding church operations

» Overview of Challenges: staff
management, budgets, Al, etc.

» Goal: Equip Leaders with Practical
tools for governance, legal insights,
and decision-making
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LET'S TAKE A QUICK POLL!
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What do you see as the biggest legal

challenges to ministries today?
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Impact of AI &
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Securing Your
Church’s Legal
Foundation is an Act of
Good Stewerdship!!

-

If you are a pastor, board
member, or church leader,
YOU are responsible for
your church doing the
right thing!
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LET'S TAKE A QUICK POLL!
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Does your ministry have a full-time

attorney on staff that focuses on

church law?
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$200,000/year
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It's Okay to

Have Help...

“Without guidance, a people will fall, but
there is victory with many counselors.”
- Proverbs 11:14 CEB

Your focus is on leading and supporting
your church, mine is on knowing the
intricacies of the law affecting churches.
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Three Ways The Church Attorney® Can Serve You

FRACTIONAL GENERAL THE CHURCH ATTORNEY FAITHFUL FOUNDATIONS
COUNSEL SERVICES LEGAL AUDIT® SYSTEM MEMBERSHIP



My Story

WHY I CREATED THE SUMMIT

As an attorney in touch with
churches across denominations,
I'm on the front end of changes
that impact churches.

Erika E. Cole testifies at the Maryland State House
Committee Hearing on same-sex marriage Bill
impacting church leaders (02/25/2011)
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Who 1s Faithful Foundations

Membership for?

@ You're a church leader who wants to do your part to keep your ministry in compliance

for the long haul

@ You're tired of feeling overwhelmed by ever-changing legal regulations

@ You want a clear path and professional guidance to navigate issues faced explicitly by

churches

@ You're committed to protecting your church’s future
FI?S THE CHURCH ATTORNEY °



How Does the Membership Work?

Just the Basics Full Benefits

Standard Membership All Access Membership

12+ months of Access to

@ 12+ months of Access to Educational Content

Educational Content
Monthly Video Lessons

Monthly Video Lessons
Useful Tools & Resources

Useful Tools & Resources Ongoing Support

SCAN T0 JOIN!

Private Member Community

Ongoing Support
Monthly Live Q&A Sessions

OEONOMNG

Private Member Community
Free Admission to the 2026

Church Law & Leadership Summit

Discounts, Bonuses & More!

S169/Month
$1690/Year *Annual Members

get 2 Months Free

S79/Month
S790/Year




Topics Covered in Year One Include

Ol. Church Bylaws 02. Recorc.j Keeping
Requirements
Top IRS Audit A Managing Youth
05. Issues 04 Activities
OS5. LGBTQIA+ Matters 06 Staff & Volunteer
Management
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Some of the Resources
Our Members Have
Already Received

e The Church Attorney® Legal
Audit Checklist

e Sample Church Board Meeting
Minutes

e Essential Year-End Checklist for
Churches

e Sample IRS Giving Statement

e Sample Church Board Resolution

All Access Members get
These Amazing Bonuses

Past webinar replays, including:

Hidden Legal Risks: 7 Essential Insights
Every Church Leader Needs to Know

Readiness for 2025: A Guide for Church
Leaders in Uncertain Times

Essential Year End Checklist for Church
Leaders & Ministries

Shield your Church: Top 5 Legal Risks to
Prepare for in 2025
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et this three-page Bylaws Checklist as a bonus when you
ecome an All Access Member by October 3lst!

Election

e« Annually?
+ Majority or two-thirds affirmative vote?
= Ratified by pastor?

Removal
« With or without cause
e Affirmative vote (i.e. two-thirds vote)

Resignation
e Notice Requirements (i.e. written
notice)

Vacancies
+ Filling vacancies

Pastor’s Role (Trustee, ex-officio, voting
member, chair, veto powers)

wer

Example: All corporate powers shall be
vested in the Board of Directors

ian tionship of Board (i.e. no more than
1o tice
d“rasf‘m viduals connected by blood/

sod anding

nsation
suss whether or not members of the
d will receive compensation
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What Current Members have said about the value of

the Faithful Foundations Membership Community

“The open candid yet easy to
understand method is a
winner. While we receive input
from others, the ability to
speak one on one face to face
with Attorney Cole is a game
changer. She has encouraged
us not only to know what we
should be doing but to actually
do it. Her hands on approach
and usuable resources has
positioned us to do and be
legally compliant.”

-B. Knight

“Faithful Foundations has helped
KRM get our files and documents
in better order and ready for an
IRS Audit. We were able to make
some things better in our Bylaws
by utilizing the information that
we learned (LGBTQ section,
Indemnification, etc.)”

-D. Slaughter

“Excellent Training! | am so glad
you have created such an
Anointed and Excellent "Faithful
Foundations Membership!" Our
Leadership is excited about
being part of such a like minded
community!”

-R. Hannah
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Let’s Stay Connected!

erikacole.com

@thechurchattorney

JOIN FAITHFUL DOWNLOAD THE FREE TCA

FOUNDATIONS LEGAL AUDIT GHEGKLIST

MEMBERSHIP & JOIN OUR
NEWSLETTER



