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“If mistrust were a disease, the United States 
would be facing an epidemic.  Over the last 

half-century, trust in American institutions has 
steadily declined, and this mistrust has rapidly 

increased in recent years.”

– Pew, October 17, 2024 



Overview

1. What is the “trust gap”? 

2. Why does it matter?

3. How can we enhance trust?
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Enhancing Trust in Christ-Centered Ministries
The ECFA seal is the gold standard for prospective donors seeking 
Christ-centered organizations that operate with integrity.

ECFA is unlike charity "watchdogs" in that we proactively partner with 
accredited member organizations to help them build and maintain the 
financial accountability, responsible governance, and leadership 
integrity that enhance donor trust.

Visit ECFA.org to find out how you can become a member. Let us help 
you maintain a trusted reputation so you can focus on reaching the 
world for Christ. 

* ECFA is non-partisan. These materials are provided for general information purposes 
and are not a substitute for legal or other professional advice particular to your situation.
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Gallup Honesty and Ethics Survey (2023)
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https://news.gallup.com/poll/328136/ethics-ratings-rise-medical-workers-teachers.aspx


Independent Sector Trust in Nonprofits and Philanthropy (2024)
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https://independentsector.org/resource/trust-in-civil-society/


Gallup Honesty and Ethics Survey (2023)
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https://news.gallup.com/poll/328136/ethics-ratings-rise-medical-workers-teachers.aspx


Trust =

• “Assured reliance on the character, ability, strength, or 
truth of someone or something” (Merriam-Webster)

• “Freedom from suspicion/doubt” (Oxford)

• “A belief that a given organization will operate with 
integrity” (Jacob Harold)
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Poll Question

Are you concerned by growing levels of public distrust?

• Yes
• No
• I’m not sure
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Biblically

The Bible calls us to be above reproach.
• 2 Corinthians 8:20-21

• Reputation with God and the public

We are called to be good stewards.
• 1 Peter 4:10

• Both as an organization and as a donor10

Why Trust Matters



Why Trust Matters

An Alert Society

1.  Everyone has a platform.

2.  Donors are watching – there are 
more ways to learn about ministries 
and their use of funds through the 
internet now than ever before.

3.  Transparency is crucial!
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Top Reasons for Lacking Trust

• Scandals

• Mismanagement 

• Perception of bad intentions

• Lack of transparency

• Lack of connection to the cause
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When Trust Is Lacking…

• Declines in giving

• Difficulty recruiting staff and volunteers

• More government regulation

• Barriers to reaching those we aim to serve
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When Trust Is Strong…

• Generosity increases

• Greater buy in to the vision from staff and volunteers

• Less government regulation

• Accelerated impact in reaching those we aim to serve
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Trust is tangible.  Formula by Stephen M.R. Covey in Speed of Trust.



To be a trustworthy organization, 
model high standards of integrity. 
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Doctrinal
Issues

Governance Financial
Oversight

Use of 
Resources & 
Compliance 
with Laws

Transparency Compensation 
Setting & 

Related-Party 
Transactions

Stewardship of 
Charitable Gifts

ECFA’s Seven Standards of Responsible Stewardship™
Commitment to High Standards of Biblical Stewardship
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Self-Assessment – Am I in Compliance?
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Standards of Biblical Stewardship

The importance of an active informed governing body cannot be 
overemphasized. Left unchecked, even minor board neglect can eventually 
intrude upon the accountability and effectiveness of the ministry.

Independent, Responsible 
Board Governance
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Poll Question

Does your organization’s governing board have a majority of 
independent members?

• Yes
• No
• I’m not sure
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Integrity Tune-Up: Governance
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Integrity Tune-Up: Governance
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The default position should be disclosure, not secrecy.

Standards of Biblical Stewardship

Far too often, charities approach the 
transparency issue by asking: “What do we 
have to disclose?” This assumes the 
default position is secrecy—that unless 
there’s a clear requirement for the 
disclosure of certain information, that 
information should be kept secret.

A better question is “What do we need to 
keep confidential?” This question assumes 

that the default position is disclosure.

Appropriate Transparency
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Reasonable procedures must be established to ensure that all funds are 
used in conformity with applicable laws and regulations and to fulfill the 
exempt purposes of the organization.

Use of Resources and 
Compliance with Laws
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Standards of Biblical Stewardship



Integrity Tune-Up: Compliance with Laws
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God-Honoring Fundraising Practices

Truthfulness

• Everything done in the name of our Lord should reflect the truthfulness that’s 
in keeping with His character.

• In deciding whether to support a particular ministry or program, those who 
donate to Christian ministries rely on the information the ministry provides. 
Therefore, organizations have the responsibility to represent facts truthfully 
when communicating with donors.

• Communicate appeals accurately, completely, and truthfully.

Standards of Biblical Stewardship

26



Integrity Tune-Up: Sound Stewardship
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God-Honoring Fundraising Practices

Donor expectations and intent

• Abiding by giver intent is one of the most important evidences of integrity 
when a ministry raises resources.

Standards of Biblical Stewardship
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Five Commandments of Giver Intent

1. Thou shalt be very intentional in communicating giving 
opportunities, so it is clear to potential givers whether 
general-purpose or specific-purpose gifts are sought 

2. Thou shalt expend specific-purpose gifts in consistency 
with the giver’s intent

3. Thou shalt segregate the revenue and expenses relating to 
each type of specific-purpose gift in the accounting 
records to document compliance with giver intent
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Five Commandments of Giver Intent

4.   Though shalt give special attention when specific purpose
      gifts are insufficient to carry out giver intent or when 
      specific-purpose gifts exceed the amount required to carry 
      out giver intent

5.   Thou shalt not use a policy or board decision as the basis
       to override giver intent 
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God-Honoring Fundraising Practices

Charitable gift communication

• Donors should be provided with appropriate and timely charitable gift 
acknowledgements.

• For gifts of services or the use of facilities at no cost, only appreciation should 
be expressed, since the fair market value of these gifts is not tax-deductible.

Standards of Biblical Stewardship
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God-Honoring Fundraising Practices

Adopt a Gift Acceptance Policy

• Establishes guidelines in advance to deal with more complex gift forms.
• Outlines necessary due diligence related to certain gifts, such as real estate
• What will you receive?
• What restrictions will you accept?
• Ability to say “no” to certain gifts
• Manage the expectations of donors

Standards of Biblical Stewardship
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New ECFA Leader Care Standard

• Multi-year research and discernment process.

• Focused on supporting healthy leadership through the board’s 
proactive care for the holistic well-being of the senior leader.

• Gives ECFA-accredited members much latitude to implement a 
process that is best suited for their context, and meets the spirit 
of the standard.
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Examples of Leader Care Plan Elements

• The board commits to a pattern of regular prayer for the 
organization’s senior leader, as well as for his or her family.  

• The board expects the senior leader to take appropriate time off 
from work each week.  

• The board expects the senior leader to obtain annual physical 
health examinations and maintain a proactive relationship with 
healthcare providers (including counselors, as appropriate) to 
support the leader’s physical and mental health.
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Examples of Leader Care Plan Elements

• The board encourages the senior leader to maintain healthy, 
supportive personal relationships outside of the organization that 
allow the leader to safely decompress from work obligations.  

• The board encourages the senior leader to have a relationship 
with a pastor or equivalent to serve as the leader’s spiritual 
mentor and counselor.

• At appropriate intervals, the board offers the senior leader 
specific opportunities for extended personal rest and spiritual 
growth (retreats, sabbaticals, or similar experiences).  
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Recognize the Real Pressures and 
Demands of Ministry Leadership
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Trust and Pastoral Care Prioritization (Barna)
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43% 38% 16% 1%2%

Agree strongly Agree somewhat Neither agree nor disagree Disagree somewhat Disagree strongly

n=191 U.S. Protestant adults with 2023 charitable giving of >$500, 31 - February 5, 2024;

“As a donor, it would help strengthen my trust in churches and ministries if they took 
steps to proactively care for their leader’s health and holistic integrity.



Poll Question

Do you see a need for greater leader care by the boards of 
nonprofits and churches?

• Yes
• No
• I’m not sure

38



39

Education: During 2025, ECFA will continue to educate and 
equip members through conferences, webinars, sample policies, 
and other resources. 

Prayer: Please join us in praying for the impact that proactive care 
can have on not only senior leaders but also the entire organization.

Learn more by visiting ECFA.ORG/LEADERSHIPSTANDARD.

http://ecfa.org/LEADERSHIPSTANDARD


Action Steps to Enhance Trust

1. Access ECFA resources – www.ECFA.org 

2. Engage with our team – info@ECFA.org

3. Become ECFA-accredited – www.ECFA.org/Join
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Resources Available
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Answering your

QUESTIONS

For Churches & Ministries

OVERTIME

Produced in partnership with Sally Wagenmaker, Attorney
Wagenmaker & Oberly

Download FREE 
with this QR Code 



Resources Available
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Register for the 
upcoming webinar
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“Our responsibility is to give the world the 
right impression of God.”

– John Wesley
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